[bookmark: _GoBack]September 9, 2017 D1 Mandatory Meeting- Highschool Elections and Info Session
Patricia McKean introduced herself as the Chairman of the board. She stated we will hold elections first followed by an information session. She stated the meeting would be mandatory and that fines would be enforced. She also stated that western attire was required at all district meetings. She informed everyone only the student members vote at district meetings. 
Elections:
President- Tucker Kindt nominated Garth Boisjoli, he accepted,  
Brooke Akune nominated Collin Hollywood, he respectfully declined
No other nominations, Garth Boisjoli is President 

Vice President-Jewel Brister nominated Monica Schlosser, she accepted, no other nominations, Monica Schlosser is Vice President

Secretary- Quinn Lesley nominated Lisa Brister, she accepted, no other nominations, Lisa Brister is Secretary.

Student President- Maddie Bews nominated Jewel Brister, she accepted, Quinn Lesley nominated Destiny Stevens, she was not present but we had a verbal yes, the members voted by secret ballot.
Jewel Brister is Student President.

Student Vice President- Jewel Brister nominated Quinn Lesley, She accepted, Mckinley Wall nominated Kira Schneider, she accepted, the members voted and Quinn Lesley is student Vice President.

Student Secretary-Jewel Brister nominated Marrissa Boisjoli, she declined, Quinn Lesley nominated Maddie Bews, she accepted, no other nominations, Maddie Bews is Student Secretary.

Other Positions:
Education Coordinator- Candy Marchbank
Raffle Coordinator-Patty Lively
Prize Manager- Darcy Simoneau

Event Directors

Pole Bending; Adult- Nikki Akune, Cindy Yurasaki
                         Student-Talia Powelson, Kira Schnieder
Barrel Racing; Adult-Mary Schnieder, 
                          Student-Jewel Brister, Reata Schlosser 
Tie Down Roping; Adult- Lyndsey Taylor
                                 Student-Colt Cornet
Team Roping; Adult-Blake Schlosser, Peter Bews
                          Student-Tucker Kindt, Quinten Taylor
Roughstock; Adult-Sheldon Smeltzer
                       Student-Grady Smeltzer, Jared Solomon, Blake
Goat Tying; Adult-Andrea Glover
                      Student-Paige Sibbet
Breakaway; Adult-Garth Boisjoli
                       Student-Marrissa Boisjoli, Quinn Lesley
Steer Wrestling; Adult-Dwayne Gervais
                              Student-Tucker Kindt
Cowhorse; Adult-Rob Palmer  
                     Student-JC Palmer, Ben Mitchell
Girls Cutting; Adult-Alan Lively
                         Student-Martina Lively
Boys Cutting; Adult-Susan Christianson
                         Student-Kade Christianson


Information Session
Patricia McKean Commented on the following items;

Two of the three elected executives from each district in HS and JR will have votes at all Provincial Meetings. 

The past ND Visa statements- A letter was sent to Mark Price requesting payback of obvious personal expenses (Fuel, trip, cash advances, meal) He was given 30 days to respond, that deadline has passed. A letter has gone to the courts. The legal fees for this are $100.
The following items were mentioned, without proper policies when expenses were incurred the situation is tough. We will work on very strict financial policies so this can never happen again. The previous Chairman of the board approved the expenses. 

We have hired a professional firm to do an audit/review of our financial statements from 2015-2017. The financial statements will be available at the AGM.
Betty and Patricia are developing a budget for board approval. 
Patricia will apply for the CIP Grant for $30000 and CFEP for $60000.
With any surplus, she would like to see us looking for ways to give back to the kids.
AHSRA hired a professional bookkeeper to assist, Betty will write checks, bookkeeper will enter them.
Betty, Ronald and Patricia have signing authority, we have a policy in place stating they cannot sign their own cheques.

We have five paid positions; Provincial Secretary, Book Keeper, Points Lady, Entry Lady, Scholarship Lady 
Other then the New book keeper position all other positions had reviews in September, Patricia and Ronald will review these with our contractors.
Provincial Secretary and Scholarship positions are up for renewal March 2018.
The Points and Entries are up in 2019
 
Finals
Finals Fees are $5/rodeo/day/contestant this will go to offset the cost of Provincial finals
Top 30 to finals, rollups from other districts are allowed if one district cannot fill spots, this will be done fairly with the other two districts. This is OK with Nationals and they do not care how we host our finals. The reason for the decrease from 12 was that the Provincials were too big, the host committees can plan accordingly and this will allow for fair roll-ups.
Finals will be held in Ponoka for Highschool and Nanton for Junior Highschool.  
Entry for finals will be $75 across the board. 

Patricia talked about the Jerk Down Rule, Ronald asked for some discretion from the judges on this rule, Collin Hollywood held a D1 meeting to explain.

More information will be available when the Policy and Procedure manual is approved.





 



